ALAA Spring Conference
March 1-2, 2005

Embassy Suites Hotel
Montgomery, Alabama

“Sharpening Compliance and Quality Skills

Intensive presentations and sessions on:

Incident Reporting and Quality Assurance

Analysis of Recent Surveys Under the New “Traffic Light” System
How to Develop a“Plan of Correction” at the Exit Interview
Report on All State’s Licensure and Administrator Accreditation
Update from the Front Line at UAB Alzheimer’s Research Center-
Dr. Ed Zamarini

Elder Justice-A New Initiative-Dr. Richard Powers

Get FREE Sample Administration Forms from the New ALAA Resource Center
TWO Luncheons Included in Registration

ALFPAC Reception Included Registration

Door Prizes and Much Fun
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ALAA Member L ate Registration (Received after Feb. 18, 2005) $215.00

MULTIPLE (Two or more from same Company)

(Must be postmarked by Feb. 18, 2005) $185.00
Early bird Single Member Registration

(Must be postmarked by Feb. 18, 2005) $185.00
Allied Profession Courtesy Rate $195.00

(Home Health, Hospice, €tc.)

State Employee Rate $90.00
(ADPH, AAA, ADSS, Medicaid, University etc.)



TUESDAY MARCH 1, 2005

7:00 am—9:00 am

9:00 am

9:30 am—10:30 am

10:30 am—11:00 am

11:00 am—12:30 pm

12:30 pm —1:45 pm

2:00 pm —3:30 pm

3:30 pm —4:00 pm

4:00 pm —5:00 pm

5:00 pm —5:30 pm

5:30 pm

6:30 pm —8:30 pm

Exhibitor Set-Up and Registration
Breakfast Snacks & Coffee Bar

Welcome and Opening Session
O’'Nea Green, Chair
Frank Holden, President

ALFA Report on RN Delegation Study and
Administrator Certification Nationwide
Ann McDermott

BREAK

“Survey, Statements of Deficiencies, and
Plans of Correction-Winning Before
You Start”

Kathy Tankersley, BOE Chair

and Christy Baynes, ALAA Education
Director

LUNCH

“Surviving the Twilight Zone”
Presentation

Vance Holder, Host

“Days of Wine and Roses-
The Story of an ALF Resident”
Part |

Education Committee-Panel

BREAK

“Days of Wine and Roses-
The Story of an ALF Resident”
Part 11

Education Committee-Panel

L egidative Report

Peg Thompson, ALAA Board of Directors,
Legidlative and Regulatory

Committee, Chair

Adjournment

L egidlative Reception
ALFPAC



WEDNESDAY MARCH 2, 2005

7:00 am—8:00 am

8:00 am—9:00 am

9:00 am —10:00 am

10:00 am—10:30 am

10:30 am—11:30 am

11:30 am—12:00 n

12:00 n—1:30 pm

1:30 pm —2:00 pm

2:00 pm —3:00 pm

3:00 pm —3:30 pm

3:30 pm —4:00 pm

3:30 pm —4:30 pm

4:30 pm -5:30 pm

5:30 pm

Registration
Breakfast Snacks & Coffee Bar

“Report from the Front Lines-
Alzheimer’ s Disease’

Ed Zamarini, MD

UAB Alzheimer's Research Center
Introduced By: Miller Piggott, Executive
Director, Alzheimer’s of Central Alabama

“Elder Justice”
Richard Powers, MD

BREAK

“Unemployment & Workers Compensation
in Alabama’
Vickie Gamble, Vice President Attenta, Inc.

BREAK

LUNCH

“Dining and Food Service Excellence’
Allen Capsandle, Chef

Culinary Institute

BREAK

“ALAA Resource Center”
Christy Baynes, ALAA Education Director
Frank Holden, President

“Creating a Service Culture”

Liz Prosch, ALAA Board
Executive Director, Galleria Woods
Retirement Center

BREAK

“Maintenance and Housekeeping — Tips for
Efficiency”

TBA

“Recruiting, Hiring, and Retaining the Best
Employees’

TBA

Adjournment






