WHAT YOU NEED TO KNOW ABOUT YOUR PLAN OF CORRECTION

Your plan of correction must be signed, dated, and returned to the Alabama Department of Public Health, Bureau of Health Provider Standards, P. O. Box 303017, Montgomery, Alabama  36130-3017,  (Fax: 334-206-5591) by:  _______________________________________. 

Your plan of correction must contain the following information:

FACILITY NAME:  ____________________________________________________________

FACILITY ID#:  _______________________________________________________________

ADMINISTRATOR:  ___________________________________________________________

SURVEY EXIT DATE:  _________________________________________________________

Each deficiency in the statement of deficiencies must be separately addressed and must include the following five elements:

1. The cited deficiency number from the statement of deficiencies.

2. Your plan of correction must specify the corrective action that you will take in response to each resident or example identified in the statement of deficiencies.

3. The plan of correction must explain the steps your facility will take to identify other residents or concerns not identified by the survey team, who may have problems similar to those of the residents or concerns listed in each example. Be sure to include specific timetables and identification of responsible facility staff.

4. The plan of correction must describe the measures you have put into place or the systemic changes you have made, or both, to ensure the same deficiency will not recur in your facility. This element of the plan of correction must also include when these corrections will take place and the position of staff members or the outside agency that will provide the corrections. (The following are some measures or changes that may satisfy this element of a plan of correction: staff training; policy changes; use of consultants; resident input; physical environment modifications; changes or expansion of staffing positions; increase in staff numbers; improvement of staff qualifications.)

5. The plan of correction must explain how you will monitor your proposed corrective actions to ensure that they are actually implemented; that the corrective actions adequately address the identified problems; and that the corrective actions are effective and will continue to be effective. This element of the plan of correction must also identify positions of staff members you have assigned to accomplish the monitoring; when and how often the monitoring will take place; and where documentation of the monitoring will be kept. (The following are some monitoring activities that may satisfy this element of a plan of correction: oversight by the administrator or other supervisory personnel; ombudsman feedback, and interviews with residents and families.)
